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Minutes (Official) – September 18, 2025 

 

1. (AI)1 Call meeting to order.  

 

(AD)2At 6:00 p.m., September 18, 2025, a Regular Meeting for the Board of Emergency 

Service Commissioners of Burnet County Emergency Services District No. 2 was called to 

order by President Sharon Barclay at the Cassie Volunteer Fire Department, 3900 RR 690, 

Burnet, Texas 78611. Notice of this meeting (Enclosure 1) had been previously posted at the 

Burnet County Courthouse and the Burnet County website, (Burnet County 

burnetcountytexas.org)   in compliance with the provisions of Chapter 551, Texas 

Government Code.   

 

2. (AI) Establish a quorum.    

 

(AD) Board members in attendance were: 

 

Sharon Barclay 

William Proffer  

Felecia Sanchez  

Robbie Cheatham 

Jodeen Lee  

 

 

 

3.  (AI) Pledge of Allegiance  

(AD) The quorum having been established, the Pledge of Allegiance to the United States was 

rendered with appropriate honors. 

 

 

 
1
 AI – Agenda Item 

2
 AD – Action and/or Discussion by BCESD-2Commissioners 
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4. (AI) Invocation   

 

(AD) Commissioner Barclay offered the Invocation.   

 

 

5. (AI) Welcome guests  

 

(AD) Commissioner Barclay welcomed all visitors to the meeting: 

       

   

  Fire Chief, Derrick Curtis 

Assistant Fire Chief, Chuck Schoenfeld 

Captain, George Sanchez 

Jeff Foster 

Megan Foster 

Thomas Herwig 

Nancy Nehring 

Dan Lee 

Chief Deputy Alan Trevino  

  Mrs. Laura Schneider, CVFD Treasurer 

  Mrs. Kim Nave 

  Mrs. Megan Paz ESD2 Administrative Assistant 

 

                  

6. (AI) Comments from the Board and Public not scheduled on the agenda may be made. 

However, no action can be taken on these matters, and the Board will not debate the 

comments at this meeting. Comments regarding specific agenda items should occur 

when the item is called. There is a 2-minute speaking limit. 

 

(AD) Chief Deputy Alan Trevino introduced himself and announced his candidacy for Burnet 

County Judge. 

 

 

7. (AI) Accept minutes from the August 14, 2025 Meeting. (Barclay) 

 

(AD) Commissioner Barclay called for any additional changes that need to be made to 

August 14, 2025, Meeting Minutes; the minutes were accepted as presented. 
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8. (AI) Burnet County ESD No. 2 Treasurer Report. (Lee) 

 

(AD) Commissioner Lee presented the Treasurer’s Report  

 

Balances- Checking: $ 446,024.73 

FSB of Burnet – Sales Tax: $ 19,697.69 

Texas Class Reserve Investment: $ 200,436.02 

Texas Class Sales Tax Investment: $ 237,793.80 

 

Total Income: $ 13,268.18 

Expenses: $ 524.11 

 

Net Income: $ 12,744.07 

 

YTD Income $ 603,101.03 

YTD Expenses $ 279,493.57 

Budget $ 586,827.40 

 

Net Income $ 323,607.46 

 

Commissioner Barclay called for discussion and/or questions regarding the August 2025 

Treasurers Report. With no further discussion, the Treasurers Report was accepted as 

presented. (Enclosure 2) 

 

 

9. (AI) Discussion and/or action regarding the disbursement of funds. (Lee) 

 

(AD) Commissioner Lee stated that she paid Megan Paz 

Central Appraisal District, 4th Quarter payment $1830.70 

Attorney Fees $800.00 

SAFE-D dues $1750.00 

Retention Bonus for volunteers 

Cassie Quarterly disbursement to be paid October 1, 2025 

 

 

 

10.  (AI) Report from the Cassie Volunteer Fire Department.  

A. Report from CVFD Leadership (Chief Curtis/Lt. M. Rivera)  

1. Number of calls.  

2. Staffing, Structure, Retention, Recruitment-Strategic Plan #3  

3. Training-Strategic Plan #4  

4. Community Involvement – Strategic Plan #7  
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5. Equipment and Apparatus - Strategic Plan #2  

6. Other department activity or concerns.  

 

B. Cassie VFD Financial Report (L. Schneider)  

 

C. Discussion and/or action regarding Capital Expense request. (Curtis) 

 

(AD) Chief Derrick Curtis gave the report on CVFD activity for the month of August 

2025.  (Enclosure 3)  

 

 A.1.  CVFD responded to a total of 14 calls 

Fire - 2 

Rescue & EMS –7 

Good Intent- 3 

False Alarm – 1 

Severe Weather & Natural - 1 

Mutual Aid given – 5 

received Mutal Aid -  0 

There were 0 overlapping calls. 

 

 

Average response  EMS 6:46 

FIRE 24:50 

 

Total Average In-District calls – 5 

M-F (8-5)  - 4 

Out of District -1 

 

 2. Staffing – No Updates 

3.   Training – New Fiscal year starting for TDEM and released training 

opportunities to come.  Swift water class to be rescheduled.   

 4. Community Involvement – No updates 

5. Equipment – Grant received from Texas Forrest Service and Burnet 

County Emergency Management Coordinator for Large Fire Danger 

signs; installation should be the only cost.  Chief also noted that by 

December 2025 they should be able to order a new truck.  

6. Other – No Updates    (Enclosure 3) 

 

 

 B. Mrs. Kim Nave provided the CVFD Treasurers Report.  

 

  Checking account balance of $ 47,797.84 

Expenses: $ 16,164.94 
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Net Income: $ -12,129.94 

YTD Expenses $ 253,014.51 

Net Income YTD $36,443.32 

 

Mrs. Kim Nave provided the CVFD Account Report for August 2025.  

There was a balance of $130,001.28 in checking.  

Income $ 100 

Expenses were $ 0  

Net Income $ 100.00 (Enclosure 4) 

 

 

Commissioner Barclay asked if there were any questions for either Mrs. Laura Schneider 

or Mrs. Kim Nave regarding these reports.  With no further discussion, the report was 

accepted as presented.  

 

11. (AI) Administrative update of the Sales Tax Program for Burnet County ESD No. 2 

including update on reports from HdL- Strategic Plan #5 Goal 6 (Proffer) 

 

(AD) Commissioner Proffer noted that the trend is still the same. Received $9694.00 

which is a YoY -39.8 % decrease.  (Enclosure 5) 

 

Discussion was on how previous and future events are being handled.  Currently 

pursuing the Comptroller’s office with little to no assistance offered in return.  Fire Code 

is to help at Reveille for safety purposes; Vendors do get notified without harassment 

with instructions of how to.  State law does not have an incentive or penalty to register 

for local sales tax.  

 

Commissioner Cheatham brought up home repair work / roofing and how to handle that.   

Commissioner Proffer noted Vendors are notified regarding the procedure to register 

within the District for submitting Sales Tax. 

 

 

12. (AI) Joint Task Force Report – Strategic Plan #5 Goal 1. (Barclay/Proffer/Curtis) 

 

(AD) There was not a Joint Task Force meeting. One will be scheduled soon.  

 

 

13. (AI) Distribution of the Retention Bonus for active Cassie VFD Members- Strategic Plan 

#3 G 

 

(AD) Retention Bonus for active Cassie volunteer firefighters, that have been in service for 

one year or longer & based number of months volunteering, will go out today.  
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14. (AI) 14. Discussion and/or action regarding the Service Provider Contract for FY2025-26 

for Cassie VFD. (Barclay)  

 

(AD) Commissioner Barclay stated there was a meeting September 16 and asked for any 

action at this time.  No action was requested so this will go back on the agenda for next 

month.  

 

15. (AI) Discussion and/or action to set disbursement amounts to Cassie VFD for FY’25-26. 

(Barclay)  

 

(AD) Commissioner Barclay noted considering the month-to-month contract with CVFD, we 

will distribute equal parts of the 12 months but also aware of pending larger amounts.  ESD 

will cover those amounts.  No action currently is needed.  No further discussion is needed.  

 

 

16. (AI) Discussion and/or action regarding contract with Megan Paz for FY’25-26 

Administrative Assistant. (Barclay)  

 

(AD) Commissioner Barclay noted that Megan is doing a good job with job duties assigned.  

Minutes, correspondence and further duties requested.  Mrs. Laura Schneider stated that she 

also is happy with the work being done.  Commissioner Proffer asked for an update scanning 

and per Commissioner Barclay it’s a long & slow process.  Commissioner Sanchez asked for 

an update of rate of pay and hours per month and Commissioner Barclay noted that it is 20 

hours max and $25.00/hr. 

 

Commissioner Sanchez made the motion to renew the contract at $25.00/hr. up to 20 hours a 

month. Commissioner Proffer made the 2nd; motion passed unanimously.   (Enclosure 6) 

 

17. (AI) Calendar of events for October 16, 2025, Meeting  

 

A. Standing Agenda Items.  

B. Strategic Plan updates  

C. Review of the Policies for Burnet County ESD 2 A. Operational Reserves (Lee) B. 

Investment (Lee) C. Records Management (Barclay)  

D. Exception to a Quorum (Cheatham)  

E. Goods in Transit (Barclay)  

F. Review Insurance coverage provided by VFIS-Liability and Texas Mutual- Workers 

Comp 
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18. Next meeting – Thursday, October 16, 2025, 6p.m. at the Cassie Volunteer Fire 

Department.  

 

(AD) Commissioner Barclay announced that the next regular BCESD2 Meeting will be on 

October 16, 2025, at 6pm at the Cassie Volunteer Fire Department 

 

19. Adjourn 

 

(AD) With no additional business, the Burnet County Emergency Services District No 2, 

September 18, 2025, Meeting was adjourned at 6:51 p.m. 

 

 

 

 

 

    

Robbie Cheatham     Sharon K. Barclay 

Secretary      President 

Emergency Services District No. 2   Emergency Services District No. 2 

Burnet County      Burnet County 

September  16, 2025 September  16, 2025 
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